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IMPLEMENTATION
STATUS
MAIN TYPES
OF CAPITAL OBJECTIVES INDICATOR (KPI) TARGET BASELINE 2023 TCOME
( Strengthen the presence of women in management suc- 43% 1\
cession plans, instrumental to increasing the presence of ~ ® % of female succession candidates ® 45% by 2024 2021 I-
women in positions of greater responsibility in the Group
Invest in the internal development of STEM skills and * No. of awareness-raising campaigns ® 2by 2023 * 28
roles and the promotion of cultural reference models from ® N_o_. _of_editifcén;_I within the framewgrk of * 10 by 2023 2021 +110%
a pluralistic, gender equality perspective, with male and initiatives for the younger generation -
female role models ® % role models O SEUb 72 |
Promote intergenerational matching between mentor and 67%
mentee within the mentoring programme: ® % matching of mixed-generation pairs ~ ® 40% by 2024 2022 |-
Extend caring and listening measures for colleagues with 47%
chronic and/or serious illnesses or who are in vulnerable ® % of the detected target reached by the
and fragile situations, to accompany their inclusive return caring measures identified © 40% by 2024 2022 |-
and support their mental well-being
® 15 news items on the
subject (communication
° CFWQ'@Q)pamIe" podcast
Implementation of campaigns and awareness-raising * No. of awareness-raising campaigns and/ o 2by 2023 2021 ® Training
actions on issues of labour inclusion and LGBTQ+ rights or welfare in support of social parenting Y ® 1 webinar on LGBTQI+
® 1 LGBTQ+ online course
[
Take pervasive acfions to implement the diversity and in-
clusion strategy through envisioning workshops, meetings ¢ No. of initiatives (workshops, D&l meetin- o 2g by 2024 2021 53
and thematic awareness-raising events integrated into gs, thematic events) |-
work processes and relations
- - .
Contribute to the strengthening of measures and pathways ® Active Parenting Policy grbehr?{?rqa r&’gﬁig}e Aciive
to promote active parenting, including as levers to combat ® Active Parenting Policy formalised formalised by 2023 2021 ° g
ghe fablling birtfh rate,bang to foster an increasingly balanced ® No. of interventions carried out ® 2by 2023 |-
istribution of care burdens
-
Promote the creation of Employee Resource Groups géneratlonsﬂ@é Q+
(ERGs) among employees with common interests ondi-  ® No. of Employee Resource Groups Vulnerability
versity and inclusion issues to set up open exchange and (ERGs) ® 2by2024 2022 ‘)
discussion groups within the dedicated community |
® Implemented participative
process through the deve- {‘n“‘ug"‘m
Promotion of an intercultural vision in the company for |0_r[thm_e'f;‘ Uflf:ufrﬁ}lnlng plan .
the devel it of inclusi lutions thi h the impl * No. of regional to which the pilot with intercultural company
meent:\tlizg%rpsgnﬁ:iyatgrsngggesso:ss chr:r:%teriseeg]gye_the p%jgc;evggg Zﬁiedseé) whienfheplo ® 2by 2023 2021 testimonials hired from all !ﬂ l
coexistence of a mix of different cultures among employees territories
L
¢ Delivery of an online
Increase the implementation of initiatives that use inclusive e No._ of educational formats for Group course adopting the first 5 Ku‘;m“
formats to facilitate accessibility for people with disabilities employees * 1by 2024 2022 format />
or special educational needs |- €
® Creation of Volunteering
Strengthen the Employee Corporate Volunteering project Community - Multi-subject
through the development of a new engagement platform  ® No. of engagement and training plans ® 1by 2024 2021 communication campaign
and the definition of social programmes integrated with the ® No. of programmes with social value ® 3by 2024 with omnichannel plan s
corporate sustainability strategy L] 10 She
-
® Release of redeveloped 4=)
property in Bologna office =
Openness to community welfare logic in synergy with - Local scouting for design
local communities, providing corporate welfare services to ® No. of initiatives/services activated ® 2by 2024 2021 of services to be activated
support the vulnerabilities of employees and citizenship concluded
L]
Implementation of the framework to foster digital inclusion, o Implementation of the
%r((:nl[]ns(?‘tliggagg:sasl ?‘frpgﬁ'tunities and ensuring fair and ® Framework for accessibility fra?nework by 2025 2023 New
i ibifity measure:
and assistive technologies also through the activation of * No. needs Surveys ® 1 Survey by 2024 2023 New
listening and involvement paths for staff with disabilities
Sr%ortt& Inclusion: va_obll'lsailc: pf aﬁtﬁ e_te§ wlltﬁ _alsaﬁltltles IIn ® Communication plan to support the
order to assess possible participation in inclusive external initiati .
sporting events. The initiative is also potentially aimed |n|t|a!|vg " . " paicnendcommenity 2023 New
at employees who want to support/accompany athletes ¢ Engaging the community to identify engagementby/202%
Withidis a{)iliti - opportunities for external participation
ncrease the implementation of training initiatives that use  ® No. of fraining initiatives with the applica- e At least 5 releases
inclusive formats to facilitate accessibility for people with tion of the "Accessible Training" format by 2024 2023 New
disabilities or special educational needs starting with transversal courses
Strengthen nationwide caring and listening measures for L - . N it i
colleagues in vulnerable and fragile situations to support ® Nationwide activation of caring and acivaticplofiseiices 2023 New
5 - A listening services by 2025
their mental and motivational well-being
internal document systems geared towards inclusive and ® Guidelines by 2025 2023 New
gender-neutral written language . dures and Documentary Systems
INroguclion Ol pOIITIES and Measures (o Counter agersim Tager s
o B e ]
?;1122;/;?:1;233:; 1?:: engagement campaigns focusing ® No. of age management programmes program by 2025 2023 New
and interventions for {he valorisation of neurodiversity in a i i
*Dysioxia Friendlycompany ty ® No. of dedicated courses/interventions interventions by 2025 2023 New
7 3
GrootoiciEeloyselResetice Clotpl( RS Jacites * No. of measures/interventions carried out vr:riizis cam'tlal:lout 2023 New
also with regard to LGBTQ+ inclusion initiatives : by 2025
Enhancement of the skills of young talents in PCLand
logistics functions through an inclusive onboarding and X ® 2 onboardi
job rotation programme to enhance employer branding ® No. of onboarding cycles b;/) %S?,r e 2023 New
towards genZ o
Fostering a culture of inclusion at all levels of the corporate e |nitiative release SRR ) #E n""_m 2023 New
structure through specific training courses yéinctsoniLeaning
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Objective achieved/Objective achieved and updated |

Objective not achieved

Deadline for achieving the objective that has not yet expired



